Kypcogas pabora BeimosiHena B Www.MatBuro.ru
OMartbropo — KoHcynbranuy 1o MaTeMaTHKE, 5JKOHOMHKE, IIPaBy, €CTECTBEHHBIM HayKam
[TomosxeM BBITTOJHUTH KYPCOBYIO Ha 3aKa3. https://www.matburo.ru/sub_subject.php?p=Kkur

MOCH

KYPCOBAA PABOTA

IO ANCHUIIIINHC! CTpaTeFI/ILICCKI/Iﬁ MCHCIKMCHT

Ha TEMY
Pa3pa0oTka MapKeTHHIOBOM CTPATEruu OPraHu3anuu

COJEPXKAHHE
Lo s 1 3
1 TEOPETHMYECKHE OCHOBEI MAPKETHHIOBOM CTPATEIHMH
OPT AHM3AITHMI

1.1 IToHATHE H 3HAYCHHE CTPATCTHH MapRETHHI a E COEPEMEHHEIX }’CJIOEH_HXS

1.2 ®opMHPOBAHHE MAPKETHHTOBOH CTPATETHH ...veeeeeeeeeaninnnnaaaaeaeeesnennnns 7
2 ®OPMHUPOBAHWE MAPKETHMHT OBOM CTPATETHUH 00O «IIETAC
TV PHICTIIED - e 11
2.1 Kparkaq xapakrepucTHra OO0 «llerac TYPHCTHEY «..oovvvieiiveieieiiaceaes 11
2.2 AHaTH? MapKeTHHTOBOH cTpaTertd OO0 «Ilerac TYPHCTHEY............... 13
2.3 HamparieHHA COBepIIeHCTEOBAHHA MapKEeTHHIOBOH cTpaTterHH OO0
S I = Ll 0 (0 1 1P 36
SAKITHOUEHTIE ... s s s s 40

B sToM (aiine BbUTOKEHBI TOIBKO 03HAKOMUTENIBHBIE ()parMeHThl paboThl. Bel MoXeTe 3aka3arhb
KypCOBYIO paboTy IO CBOEH TeMe U TpeOoBaHUAM Ha caiite MaTbropo.



https://www.matburo.ru/
https://www.matburo.ru/sub_subject.php?p=kur
https://www.matburo.ru/sub_subject.php?p=kur

Kypcogas pabora BeimosiHena B Www.MatBuro.ru
OMartbropo — KoHcynbranuy 1o MaTeMaTHKE, 5JKOHOMHKE, IIPaBy, €CTECTBEHHBIM HayKam
[TomosxeM BBITTOJHUTH KYPCOBYIO Ha 3aKa3. https://www.matburo.ru/sub_subject.php?p=Kkur

BBEJIEHHE

CeroHA MHOTHE CIIEITHATHCTH OCO3HATH MPHHIHIHATLHO BaXKHYI POIb
MapKeTHHra. IIpHYEM 3TO axKTyadbHO 118 MNpeJnpHATHH Tr60H oTpactH
SKOHOMHKH. OJHHM H3 BaKHEHIIHX 31eMeHTOB OpraHH3allHH MapKeTHHIOBOH
IeATelbHOCTH ABIAETICH [IOCTPOSHHE H BHeIpeHHe e€ CTpaTerHH.

MapkeTHHIOBasA CTpaTerHd — 3TO 3IeMeHT oOIeH cTpaTerHH KOMIIaHHH,
KOTOPBIH OIHCHIBAET, KaK KOMIIAHHA JOTKHA HCIOIb30BATE CBOH OTPaHHISHHbIe
pecypcel A1 JOCTHKEHHS MaKCHMATbHOTO pe3yiabTaTa B VBeIHISHHH NPoJak H
JOXOJHOCTH OT IPOJa B JOITOCPOYHOH NepCIeKTHEE.

[Ipakraka OH3Heca IOKasala, 4T0 He CYIIecIBYeT CIpaTerHH. eIHHOH g
BCEX KOMIIAHHH, KaK H He CYIIeCTBYET eIHHOTO YHHBEPCATBHOTO CTPATerHISCKOTO
ympaeneHHs. Kaxnas ¢dHpMa YHHKATBEHA B CBOEM pOJe, H Mpolecc BEIpadoTKH
CTpaTerHH 1714 Ka#I0H GHPMBI YHHKATESH, TAK KAK OH 3aBHCHT OT TIO3HITHH (PHPMEI
Ha pBIHKe, JHHAMHKH €€ pPa3BHIHA, e€ [IOTeHIHala, IIOBeJeHHAd KOHKYPEeHTIOB,
XapaKIepHCTHK IIPOH3BOJHMOIO €K TOBapa HIH OKA3BIBAEMBIX €K VCIVI,
COCTOAHHA 3KOHOMHEKH, KYJIBTYPHOH Ccpelsl H MHOTOTO IpVIoro. B To ke BpeMd
eCTh PAO OCHOBOIOJAralrIIHX MOMEHTOB, KOTOpPEIE MO3BOJISKT TOBOPHIE O
HEKOTOPBIX 0O0OOMIEHHBIX MPHHIHIAX OCYINeCTBIeHHd CTPaTerHIecKoro
yIpaeleHHd. KoHedHo, Bcerja cleayeT IOMHHTb, 4TO cTpaTerHieckoe yIpapieHHe
— 3T0 B IEPBYI0 0Uepelb IPOIVKT TBOPYECTEA BhICIIEr0 PYKOBOICTBA, HO B TO XKe
BpeM:A MOKHO TOBOPHTE H 0 HEKOH TeOPHH CTPATerHIeCKOI0 VIIPaBIeHHA, 3HaAHHE
KOTOPOH Io3BomAeT Gonee 3QPeKTHEHO OCYINEeCTBIATE VIIPaBIeHHe O praHH3alHeH.

B cBA3H C 3THM, HCCIIeOyeMad TeMa MPedCTaBIASTCA JOCTaTOTHO EIECI'}’EIJIBHO?I.
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1.2 ®opMHpOBaHHE MaPKETHHTOBOH CTpaTerHH

MapKeTHHI0Bad CTpaTer Hs KOMIIAHHH Ha COBPeMeHHOM phIHKe hopMHpYeTCes
moJ BIHAHHEM MHOKecTBa (GakTOpOE H Ha OCHOBE OTPOMHOIO KOIHYECTBa
MaPKETHHT OBOH HH()OPMAIIHH (HCCIIeIOBaHHAX MOKyNaTeleH H HX MpPeIlo9TeHHH,
3KCIepTH3e CHIVAUHH B OTpaciH H T.0.) [11, c. 59]. IIpH dopMHpOBAaHHH
MAPKETHHTOBOH CTpaTerHH (QHPMEBI, [PeXIe BCErO, VYHTBIBAKT CIeIVIONIHE
9eTeIpe TP VIIEl OCHOBHBIX (DaKTOPORB:

1. TeHOeHIHH pa3BHTHA CIpPOCAa H BHEIMMHeH MapKeTHHIOBOH CpeIEl
(PBIHOYHEIH CIIPOC, 2aMPOCE] IOTpedHTeleH, CHCTeMa TOBapPOABHEEHHS, IPABOBOe
pPEervIHpOBaHHe, TEHICHIIHH B JEIO0BBIX KpPVraX, VCIOBHA TEPPHIOPHATBHOTO
pasMeIeHHs).

2. CoctofHHE H 0CO0SHHOCTH KOHKYPEeHTHOH 60 pB0EI Ha pHIHKES, OCHOBHEIE
GHPMEI-KOHKYPEHTE] H cTpaTerHIecKHe HAllpaBlIeHHd HX edTellbHOCTH.

3. VmopapiaeHUecKHe pecypchl H BO3MOKHOCTH caMoH (QHpMEI (TOBapHEIe,

¢dHHAHCOBBIE, TOPTOBBIE, KaIpOBbIe, HAyYHO-TEXHHYECKHE, HHQOpPMAITHOHHBIE),
OIpeeleHHe CBOHX CHIBHBIX CTOPOH B KOHKYPEHTHOH Jopsle.

4. OcHOBHas KOHIEIMIHA pa3BHTHA QHPMEL, ee I11o0albHbIe IETH H 3a1aTH
IpelNpHHHMAaTeIbCKOH JeATeIbHOCTH B OCHOBHBIX CTpaTerHYecKHX 30HaX [22, C.

147].
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O¢uc 000 «Ilerac TypHCTHE» OCYIIECTBISET CBOK [eATeIbHOCTh HA
VCIOBHAX (paHIIH3EL

(OcHOBHEIE 3KOHOMHYECKHE MOKa3aTelTH JedTelbHoCTH odHca OO0 «Ilerac
TypHCTHE» B 2017-2018 rogax npeIacTaelIcHE! B Tab. 1.

TaGauama 1 — OcHOBHEIE SKOHOMHYECKHE TIOKazaTelH JedTeIBHOCTH odHea

00O «Ilerac TypHcTHE» B 2017-2018 IT.

Otenonenne Tenm
Haumenoranue noxazatenei 2017 2018 (+-) H&'.‘JEIIJ-I FHH.%I:
70

Bripvaxa, TeIC.pVO. 39344 42376 3032 107.71
CebecToHMOCTE, THIC PVO. 27921 29768 1847 106,62
Banopas npudeLs 11423 12608 1185 110,37
VpaeneH9ecKHe packogsl 9023 9463 440 104 88
IIpuOBLIE (VOBRITOK) OT IIPOSasE
- CYMMA, TEIC.pVO. 2400 3145 745 131,04
- peHTabEeIEHOCTE IpoJaE, 0 6,10 7.42 132 X
Uncras npHOBLIE (VORITOK)
- CYVMMa, TEIC.pVD. 1880 2565 685 136,44
;,EEHHSEMOCE KOHe9HO JedTeIbHOCTH, 478 6.05 127 X

Takum o0pa3oM, MOXKHO cIelaTlh BRIBOI O TOM, 4TO JeATelbHOCTE OdHCa
000 «llerac TYpHCTHE» B TeYEHHE BCEI0 AHATHIHPYEMOIO MepHOIA ABIISTCH

sbdexkTHBHOH, © HeM CBHIETeNBCTBYET POCT KAK a0COMIOTHRIX, Tak H

OTHOCHTE2IBHEIX IIOKa3aTeleH JeATeTbHOCTH.
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srvrpounULLn
VpoeeHs Ilommoctere | He He
VIOBMISTEOPECHHOCT | VIOBIETEODPE | IIOIHOCTEED VIOBISTEODEH
H H VIOBIETEOpE

H
Cremnens Cmabo Conpmgen Cumsmo
CONPTEEHHOCTH CONIPSTEEH CONPITEEH
HOTpe0HOCTH
Hacrtota Emuunamo Ilepunogmgeck | Henpeprieno
VIOBIETEOPEHHA VIOBNETIEOPA | H VIOOBEMETEOpAE
moTpeOHOCTH(EPEM | emMag VIOBIETEOPA | Mad
EHHEIE TApaMETPBI eMan
HOTpedIeHng)
TTpupoga OcuoeHas Bropuunasin | Koceennas
EOZHHKHOESHHA paMO

WHIVITHPOBAH

Hag)
Cocroguue Konxvpupyio | Kouxvpupvio | Toraprr Kouxyvpup
KOHKVDEHIIHH T TOEApEL | T TOBApHL | KOHKVPHPVIOT | VIOT
TOBAPOE H VCIVI B | TONBEKO PasHEIX € VCIIVIAMH TOBAPEL H
cihepe JaHHOTO EHIOA | EHIOE VCIVIH
VIOBISTEOPEHHA
moTpedbHOCTER
ITupoTa B oguoi | B Bo BCEX
IPOHHKHOE SHHA obnactu HECKONBKHX | obmactax
HOTpe0HOCTH B obmacTax
pasmuaHele cheprl
AIIHH
Ctenens Cnabosmactn | DmactHamas | Bricoxoamact
3MACTHIHOCTH gHaq H9HaA
IOTpe0HOCTH
Coocob Humuengvan | I'pyvonosoi O0mwecTEeHHE
VIOBIETEOPEHHA BHEIH i
TOTPE0HOCTH
T'mvouma Heocoznanna | Egpamano Yactauo Ocoznana | Ocozmana
IPOHHKHOE SHHE - OCOZHAHHAA | OCOZHAHHAA 2HAYHTENE | BCel
HOoTpeOHOCTH E HOH COLHATEHOH
o0mecTEeHHOE TACTEED rpvomoii
COZHAHHE COLTHANEHO

H I'pyIneL

B nepapxuH notpedHocTeH TYpHCTHIeCKHe VeayTrH OO0 «Ilerac TypHCTHE»
OTHOCATCH K (PH3IHOIOTHIECKHM NOTPeGHOCTAM B OTABIXe. Ha TaHHYIO IOTPefHOCTh

BIHAKT TakHe (QaxkTopel Kak reorpadua, wmHMar. K XapakTepHCTHKe
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Pesynetatel SWOT-a”HanH3a NpeacTaBHM B Talll. 3.

Tabmuua 3 — SWOT-aganus OO0O «lIlerac TYpHCTHE»

A
Bosmozmocts (0) CHIEHEIE CTOPOHEL (5)
1. CHmxenne mamoroobaoxenns 1. MuoromeTaHil 0BT paboTE Ha PEIHKS
2. TloprImenne VPORHA AH2HE HACEIEHIA 2. MoHonomsHoe NONOXKEHHE 110 HEKOTOPEIM
3. Hevaagnoe nopeIeHHe KOHKVPEHTOE BHJAM TVPHCTHIECKHX VCIIVT HA PEIHEE

3. llupokuii nepedeHs TYPHCTHIECKHK VIV
4. BricoEHH VPOEEHE 0DCITVAHEAHHA
.q

. Beicokas kpammdHEAITHA IepCOHATA

Vrpozst (1) Crnabdere ctoponsr (W)

1. CopepmeHcTEORAHHE TVPHCTHISCKHK VCIVT 1. HegocTaTsu B pexIaMH0i IOTHTHEE

-

KOHEVDEHTAMH . HegoctaTok 000poTHEIX cpedcTe
2. IloseneHHe HOERIX KOHKVPEHTOE

3. Comxenne 00BeMa 2aKA20E HA TYPHCTHISCKHE
VCIVTH MOTPeOH TEIaMH

4. Poct Hamoroe

Ha pgaHHBIH MOMEHT KIKOHeBad Ielh OH3Heca odmHca OO0 «lIlerac
TYpHCTHE» — paciHpeHHe o00BbeMa OKA3BIBASMBIX TVPHCTHYSCKHX VCIVI.
JlorHY4eCKHM TIPOJOKEHHeM, M[I03BONAKIIHM CBA3aTk BOSOHHO (akTopHl
BHYTpEHHeH H BHEIIHEH Ccpesl IpeanpHATHSA, Ipollece YCTpaHeHHA npodaeMHOH
CHIVAIlHH H HEeMOCPEICTBEHHO KIKYeBOoe HaNpaeBlIeHHe BCeH IeATEIbHOCTH

KOMIIaHHH, ABIAETICA IIOCTPOSHHE pacIIHpeHHOH SWOT-MaTpHUE (Tad1. 4).
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